
 

RTE50403 Diploma of Rural Business Management  

Safety  
• Establish and maintain the 

enterprise OHS program 

Farm Management 
•  Manage natural areas on a 

rural property 
• Implement a machinery 

management system 
• Plan production for the whole 

farm/land-based business 
Business Management 

• Develop and review a business 
plan 

• Prepare and monitor budgets 
and financial reports 

• Monitor and review business 
performance 

• Plan, implement and review a 
quality assurance program 

People Management 
• Manage human resources 

• Develop a workplace learning 
environment 

P R O G R A M  T O  I M P R O V E  Y O U R  R U R A L  B U S I N E S S  
M A N A G E M E N T  S K I L L S  

This program will provide farmers, farm business partners and farm 
managers with the skills required to make their farm business more 
sustainable.  Rural Business Management is designed to develop and 
enhance a range of skills required for employment in the management of 
rural businesses. This course provides technical and applied business 
management knowledge, skills and abilities for careers for any land based 
business. 

For Further Info:  Innovative Business Training 
Melbourne office  
T:  (03) 9347-0252 
E: info@innovativebusinesstraining.com.au 
W: www.ibtraining.com.au 

 

 T O O L B O X  o f  S K I L L S  

Individual 
• Nationally recognized 

qualification  
• Personal achievement  

 
Workplace 

• Results focus  
• Workplace productivity 

improvement 
• Establish future plan 

 

Innovative Business Training has 20+ years experience in training.  
A team of highly qualified experienced experts selected to provide training & support. 

Registered for government funding. 
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